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Meeting Summary
The your care, your way Programme Manager (Sue Blackman) and the Senior
Commissioning Manager (Mike MacCallam) gave a presentation to the Select Committee, a
summary is set out below.
The Making Plans document has been circulated detailing the four models and fourteen
priorities with a view to developing a top five priorities.
Currently in phase 2 of 4 – Design & Specify.
Provide an outline of the business case in November / December 2015.
The need for change is because of an ageing population, an increased demand, public
expectation and a lack of money.
The current provision is £69.24m to over 60 providers for 400 services.
We will have health and care services in the community that empower children, young
people and adults to live happier and healthier lives. Supporting people to access services
when they are needed in as seamless a way as possible, navigators will assist individuals to
access pathways of care and support.
There are attributes and challenges with all four possible models and whichever one is
chosen we will look to providers to work more collaboratively.


Model 1 – Focus on conditions



Model 2 – Focus on circumstances



Model 3 – GP led Wellbeing Hubs



Model 4 – Community led Neighbourhood Teams

We will try to address loneliness and isolation through this review.
New technology is to be embraced and apps may be used in future work.

Q&A Session
Councillor Paul May asked if GP’s and providers used any common IT systems as he felt
that a fully integrated system was required.
Sue replied that there were two in use in the main.
Councillor Tim Ball said that in terms of budgets we must make sure that we have the
ability to deliver what we are consulting on.
Sue replied that we have been clear to providers on the financial challenges of the future.
Mike added that money was not the main driver behind this review and that a significant
budget exists. He said that the review was a challenge to think about the best model that we
can provide.
Dr Ian Orpen stated that doing nothing was not an option and that this was a real
opportunity for change. He said that he had heard a lot of positive feedback so far.
Councillor Paul May said that it was very welcome to see such a customer focus to the
review.

Next Steps
Sue reminded those present that the consultation was open until 30th October.
The Select Committee RESOLVED to:


Note the content and approach, for consultation, the document attached as
Appendix 1 : Making Plans - Consultation Document Phase Two and;



Acknowledge the proposals for market engagement as set out in Section 5 of this
report.

